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	Source of income
	Anticipated/Target Income
	Confirmed income to date
	Notes

	Contracts and statutory funding
	
	
	

	Other earned income
	
	
	

	Trust and Foundations
	
	
	

	Corporate donations
	
	
	

	Individual giving
	
	
	

	Community events
	
	
	

	Contribution from reserves
	
	
	

	Subtotal of anticipated/target income
	
	
	

	Subtotal of confirmed income
	
	
	

	Shortfall
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	Expenditure item 
	Amount 
	Notes

	Salaries 
	
	

	Training 
	
	

	Programme costs
	
	

	Office costs
	
	

	Repairs and maintenance
	
	

	Rent/Utilities
	
	

	Legal and professional fees
	
	

	Governance Costs
	
	

	Total
	
	



image1.png
Contracts/ £200,000 | £100,000 | Local councilyet o confirm renewed

statutory funding.

funding.

Other eamed £20,000 £5,000 | Sales from sockl enterprise ongoing

income.

Trusts and £150,000 "£75,000 | Secured £50,000 from named national

Foundations Trust, five pledges of £5,000 from
named local Tusts. Appications.
pending with six cther Foundations.
(gve names)

Corporate £20,000 '£10,000 | Companies targeted indude X, Y and Z

donations

Indidual £15.000 £5,000 | Trustoes engaged to contact friends.

ghing and coleagues

‘Community £20,000 "£10,000 | Car boot sale and other events

vents planned

‘Contribution £75.000 £75,000 | If planned

from reserves

‘Subtotalof £500,000

anticipated/

targot income

‘Subtotalof £280,000

Confirmed

income.

Shortall £220,000
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‘Salares. £325,000 | 3 ful-tme and 4 parttime staff
Training £25,000

Programme costs £80,000 | Inc. materials

Offce costs £20,000

Repairs and maintenance 45,000

Rent/wtlties £35,000

Logal and professional 45,000

foes

‘Goverance costs. 5,000

Total £500,000





